
Cast 

Narrator – Paul Randolph 

Barry – Barry Smith (Works at SLU) 

Louise – Sarah Coffin (Works with Barry at SLU) 

Marie – Joan Bensen-Robinson (Neighbor who joined Pilgrim 5 years ago) 

Susan – Susan Brand (Longtime Pilgrim member) 

Pastor – Chance Beeler 

Lydia – Janet Katzenberger (Deaconess Nurse who works with the Soup Kitchen) 

Trina – Jenny Heim (Social Worker with a practice based at Pilgrim Church) 

Narrator (Paul):  

Almost a year ago, Pilgrim Church embarked on a brave journey of discovery, in search of a new 

beginning. It began with a self-assessment by the new beginnings organization. On a December 

Sunday afternoon in 2015, following our regular worship service, we spent time with each other, 

listening and studying to develop a picture of where we were, uncovering the truth about our current 

state of affairs. We followed up by dividing up into small groups that met for several months in house 

meetings, dissecting what the report revealed about the potential future for our beloved Pilgrim 

Church. Through this process, we came to realize that while they were pretty good at taking care of 

each other, our dedication to spiritual growth had fallen off. And our community connection involved 

the Wednesday Soup Kitchen and the Food Pantry but not much more. It was time to think about a 

new mission for the church. 

Late in the summer of 2016 a task force assembled to develop this new mission. Task force members 

met weekly for two months, collecting and analyzing data about the community surrounding Pilgrim 

Church, seeking to find a path forward. At the same time a broader Metro St Louis re-assessment was 

happening in the wake of the fatal shooting of Michael Brown by police in Ferguson in August of 2014.  

The New Beginnings task force collected input from local stake-holders, interviewing representatives 

from the local education, health care, law enforcement, and urban planning communities. The 

interviews revealed the following; that the children in our neighborhood face numerous challenges, 

including limited access to healthy food; that the People’s Health Clinic in our West End neighborhood 

is a terrific asset that extends beyond the traditional neighborhood health clinic; that local law 

enforcement knows it has to be sensitive to citizen needs to be treated respectfully and that the best 

way to change hearts and minds is to befriend the youth; and that gentrification is starting to take hold 

north of Delmar creating challenges for longtime residents trying to stay in their homes. This is the 

backdrop for Pilgrim’s future story. 

  



    Future Story of Pilgrim Church, 2021 

(Narrator – Paul) 

Barry barely had time to glimpse the vegetable garden before running up the steps to 

Pilgrim’s east entrance. He loved how welcoming it was, with new signage and a fresh coat of 

paint. He waived to the greeter in the foyer and hurried down stairs to the dining room – no 

time for the elevator! He had invited a new friend from work to join him for Pilgrim’s Friday 

night community meal and worship service, and was running a little late. Sure enough, Louise 

was already there, talking to Marie, the lower level greeter.  

(Barry) 

“Hi, Louise! Sorry I’m late. I see you’ve had a chance to meet Marie” 

(Louise) 

“Yes, she was just telling me about how all of this got started.” 

(Marie) 

“That’s right, I’m pretty sure I was at one of the first Friday night programs, not long after the 

Kensington Block Unit started having our Saturday morning meetings at Pilgrim.  I was invited 

and decided to give it a try. Can you believe that was almost four years ago?!?”. 

(Barry) 

“I really can’t – but I guess a lot has happened since then. What do you think has kept you 

coming back?”  

(Marie) 

 “Well, I didn’t know what to expect, but when I arrived, everyone was so welcoming, like they 

were genuinely glad to have me here. I didn’t know the people I sat with, but I found out they 

also care about this neighborhood and the city in general.  And who doesn’t like a communal 

meal?  Remember Barry: at the beginning, it was pots of soup and cold cuts with different 

ministries in charge. But more folks got involved, so now there’s an entire ministry about 

healthy and tasty foods and how to prepare them.”  

(Narrator - Paul) 

More people were coming in; Barry and Louise left Marie and found a seat at one of the 

tables, joining a group of long-time Pilgrim members and people from the neighborhood. 

Some were on the Community Board that was meeting later that evening. It was almost time 

for the program to start. The music, provided this evening by members of the Junior Urban 

Music Program, came to a close and the pastor got everyone’s attention and offered an 

opening prayer.  



(Pastor - Chance) 

“Creator God, we thank you for abundance; for the continued nourishment you provide. 

Guide us in our work and in our play so that we may always seek to do your work in the 

world. Bless the hands that prepared this food today and always. In Jesus’ name we pray 

these words, Amen” 

“Welcome! Welcome to Friday, to the end of the work week. We are so happy you have 

joined us tonight, for our Friday evening gathering. For those of you who might be new, 

Pilgrim seeks to be a place where people from all walks of life can connect with each other in 

meaningful ways, showing our care for each other and for the larger community. This meal 

and service provide a way for us to enact God’s beloved community. Tonight’s theme is 

about scarcity and abundance and we begin by breaking bread together.” 

(Louise- turning to Susan)  

“So, what drew you to Pilgrim?” 

(Susan) 

“I love the focus on spirituality. The way worship has transformed, it has become a central 

aspect of my life. When I miss a week, there’s this sense that something is missing. I also 

love how the church has transformed. Pilgrim has become a destination wedding site. With 

the Boo Cat Club next door, receptions could be held immediately afterwards, which is 

convenient.  And Pegasus Car Service can provide transport to receptions elsewhere 

whenever necessary.” 

(Louise) 

“So, was this change difficult?” 

(Susan) 

“It was hard to wrap my head around the idea that we would be sharing so much of the 

building. But that change has allowed us to focus on mission rather than wondering which 

huge maintenance project to undertake next. It’s been very liberating.” 

(Barry, turning to Lydia and Trina) 

“Hi Lydia, Trina! This is my friend Louise. She’s interested in how you came to be at Pilgrim 

and our Friday evening service. Would you mind telling her your story?” 

(Lydia) 

“Not at all! I’m with Deaconness Faith Community Nurse Ministries, so I’ve been involved with 

visitors who come to Pilgrim’s Soup Kitchen or Food Pantry on Wednesdays for a number of 



years.  We’ve extended our programming here, and I thought I’d stay for dinner and check 

out the meal, frankly.  Kudos!”   

(Trina) 

“I’m Trina” (Handing Louise her business card) “I’m a social worker. I work with homeless 

clients, and many of them come to the Soup Kitchen and Food Pantry on Wednesday.  Its 

enjoyable work, so I thought it would a good fit if I had an office near my Medicare and 

Medicaid clients.   It’s no way to get rich, of course, but I have a very steady clientele that 

makes it feasible to provide timely care. It’s an affordable way for me to reach my client base, 

and they’re getting connected to the services they need; getting healthier in mind, body, and 

wallet.  It’s a win-win”. 

(Barry & Louise together)  

“Thanks”,  

(Louise)  

“It was great meeting you.”  

(Louise turning to Barry)  

“Is it difficult managing tenants?”  

(Barry)  

“They are not exactly tenants; we tried having tenants before, but found it challenging to 

match their needs with Pilgrim’s expectations. As we talked to new groups about using space 

in the building, we approached it with the goal of having a shared ministry. Through our new 

beginning, we were answering a call to be a place where diverse people could come together 

and connect with each other in meaningful ways.” 

(Marie - joining Barry and Louise) 

“As more people and organizations became involved, they helped us further clarify our 

ministry. One theme that emerged was that many people, from all economic levels, weren’t 

necessarily aware of the resources available to them or how to access them. We realized that 

this community needed a hub or central clearing house where people could come with needs 

or ideas and get connected with available resources. We worked to set this up with Union 

Communion Ministries, the umbrella organization of Pilgrim, Union Avenue Christian, and 

Westminster Presbyterian for outreach to the neighborhood.”  

“Once a month, also on Fridays, before the dinner and service, we highlight different 

programs and give people an opportunity to learn more about them. People can also meet 

with counselors, like Trina, who can listen to what’s going on with them and offer ideas about 



resources and how to take advantage of them. That’s part of the covenant that we make with 

the people working out of Pilgrim, that we share this ministry.” 

(Louise) 

“I noticed on the way in that Pilgrim was next door to Soldan High School.  Is Pilgrim 

connected with them?  

(Barry)  

“Their Junior-ROTC is still meeting at Pilgrim to drill, and some students work in our 

community garden. Also, it was exciting when a faculty sponsor reached out to us to form an 

off-campus Gay Straight Alliance club. They meet here once a month after school. We’d like 

to connect the Soldan students with children from Hamilton Elementary School who need 

tutoring.  And, a few of the Hamilton kids are part of the Junior Urban Music Program. They 

are so talented and full of energy that we hope they can graduate to the Orchestrating Urban 

Youth Orchestra. You know they hold concerts in our sanctuary. Some have even been hired 

to play for our weddings.” 

(Louise) 

“You know, I came to Pilgrim about a decade ago and it didn’t feel like this AT ALL!  Sure, it 

was racially diverse, but it wasn’t this hive of activity.  Was it a new pastor that made this 

happen?” 

(Susan) 

“No, it was a congregationally-led process we started over 5 years ago. We were so 

frightened about spending down our endowment fund.  And when we saw how our 

attendance and membership had declined, we knew we had to step up and do something.  I 

think taking the direction of the church into our own hands in a time when we only had supply 

pastors filling in on Sundays gave us the confidence to make big decisions. Plus, we heard 

from our neighborhood block unit that Pilgrim was their anchor, and that led us to rethink 

things.  Of course, we had to make some expensive upgrades to the building, like putting in 

an elevator, but we revitalized a space, enabling us to connect with the community and 

provide a venue for all kinds of activities.  There are now St. Louis police officers who 

volunteer time with the Police Athletic League and choose to play basketball twice a week 

with neighborhood kids in the third floor gym.” 

(Louise) 

“Wow, it must be helpful for both the kids and the cops, getting to know each other in such a 

positive way. Is there a girls’ basketball team, too?” 

(Marie) 



“Not yet, but there is a Tai Chi class that meets Mondays at noon.  And, we’re hoping to start 

an evening Zumba class.  The instructors come from the neighborhood and are glad to make 

some money with these classes, so we hope to see even more choices!” 

(Louise) 

“Hmmm, maybe I’ll need to check that out some time.  But it can’t be easy keeping this 

building going and paying for staffing and utilities.  How do you manage?” 

(Barry): 

“Well, we connected with the Urban League of Greater St. Louis and similar organizations to 

provide internship possibilities for those with clerical or custodial experience.  Along with 

joining in with our neighbor churches for grass cutting and snow removal and the like, this 

arrangement helps trim some of the personnel budget and gives Pilgrim even greater 

exposure in local minority communities.” 

 

(Louise) 

“I bet you’ve got a terrific building manager (laughing).  Hey, wasn’t there a Soup Kitchen 

here?” 

(Susan) 

“Pilgrim still serves lunch on Wednesdays in partnership with Lydia’s group at the Deaconess 

Faith Community and has a Food Pantry every 2nd and 4th Wednesdays.  We are hoping that 

with a few upgrades to the kitchen we may soon have students from Forest Park Community 

College’s culinary program taking on some of the food preparations for our Friday night 

program.  Who knows, perhaps we can get the International Club at Soldan to participate so 

we can offer other ethnic options. But regardless of who is in the kitchen, we work hard to 

keep it healthy and use whatever produce we can from our gardens. We’ve also reached out 

to area grocery stores to tap in to their excess inventory so we can frugally manage that meal 

budget. We are finding that Whole Foods in the Central West End has been very generous. 

We often have enough surplus to send food home with the kids.” 

(Louise)  

“So, how does worship work at Pilgrim? It seems so contemporary and dynamic!” 

(Marie) 

“Oh we still have our traditional Sunday morning service but we also have this Friday evening 

worship, where we test new worship styles. We often partner with Westminster Presbyterian 

and Union Avenue Disciples of Christ to mix it up. We take turns hosting to share costs and 

donations.  We also have connections with musicians and music teachers in the African-



American community from helping to put on the Summer Concert Series in Ivory Perry Park. 

This way we now incorporate more contemporary music into our Friday service.”   

“I really like what’s happening at Pilgrim. I find that it fills a need I have to connect with our 

neighbors.  The ideal of working with instead of doing for is a delicate balance on the part of 

all, because it’s not just about cross-racial dialogue but also bridging social class barriers.”  

(Barry) 

“A friend once told me, nobody said it would be easy but it’s worth it.” 

“Some people who come to our Friday evening worship tell me they are praying for us 

Pilgrims just like we pray for them. To me, that’s community.” 

(Louise)  

“This all sounds great but, if you don’t mind my asking, why is a church doing all of this?”   

(everyone starts talking at the same time) 

(Susan)  

“Pilgrim offers me ways to connect with people that other parts of my life just don’t offer. I 

connect with people on a much more real level here.” 

(Marie) 

 “I had always wanted to do meaningful volunteer work, but didn’t have a lot of time to figure 

out what to do. Pilgrim has made it easy for me to be involved.” 

(Barry) 

“I think it’s because we are trying to live out God’s call. We’re trying to be present with each 

other, to really see each other, and to listen for what God is calling us to do and be.”  

(Susan) 

“When we were trying to figure out our new beginning, we knew that we needed to make 

some dramatic changes. As we listened for God’s call, it seemed that there were so many 

needs and opportunities in our current location. But, we knew we had to change our 

relationship with the building. If we were going to stay in this neighborhood and in this 

building, we had to choose a path that would be magnetic, that would draw people and 

resources to us.” 

(Barry),  

“It had to feel right to us.  Like I said, our neighborhood partners operating out of the building 

fit in with our mission.  And the new worship on Friday, it’s really drawing a lot more people.  



People in the neighborhood now know Pilgrim Church because they’ve been inside, and 

we’ve really gotten acquainted.  We’re not just a landmark anymore.  We all belong here.” 

(Louise) 

“I like what I see here, I like what I feel here. I will definitely be back!” 


